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Welcome to the Born and Bred queen rearing workshop. The North Carolina State Beekeepers Asso-
ciation (NCSBA) in cooperation with the apiary inspection program of the North Carolina Department 
of Agriculture and Consumer Services (NCDA&CS) and with the guidance of the Apiculture Program at 
North Carolina State University (NCSU) is proud to present a program of beekeeper instruction with 
the goal of promoting an in-state queen and honey bee supply. It is a fact that North Carolina is home 
to the largest number of hobbyist beekeepers of any State in the Union and therefore the demand for 
honey bee queens, packages and nucs is substantial but the local supply is limited; the overwhelming 
majority of honey bees annually purchased by North Carolina beekeepers is produced in other regions. 
The climactic conditions of North Carolina are such that a person or firm with the will and capital re-
quired to operate a large scale honey bee farm would most assuredly relocate to a more southern state 
where the production season begins a full two months earlier than that of North Carolina. However,
North Carolina has potential to be an unparalleled region for local queen micro-breeders; small scale 
queen rearing enterprises that are able to produce their product in the local area where the product is 
in demand. Beekeepers agree that queens from locally adapted stock are better. The information that is 
presented in the following pages is of such substance that a beekeeper with some degree of determina-
tion can learn to raise any amount of queens; from ten to ten thousand.

The Born and Bred Queen Rearing Program offers queen rearing workshops for beekeepers to receive 
instruction and become familiar with the equipment necessary for queen rearing. Hands on grafting 
workshops are offered at the NCSBA summer meetings. In 2019, a chapter level Born and Bred program 
will be implemented for local NCSBA chapters to operate their own queen rearing programs. Advanced 
bee breeding instruction is planned in conjunction with the NCSU Apiculture program. As the full 
scope of the Born and Bred queen rearing program is realized, the Born and Bred team hopes to pro-
mote queen rearing in the state of North Carolina in order for beekeepers to be able to raise their own 
queens as well as for micro-breeders to operate in-state honey bee farms.
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